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Strategic Partner Relationship Overview 

Strategic Overview: The primary relationship of the Strategic Partner will be strategic partnering with the 

Advanced Technology Group LLC for designing and delivering project solutions developed by the Shared 

Technology and Resources Solutions (STARS) program. Program Partner terms and conditions will be defined 

on an individual case basis and provided under separate cover.  

This overview is intended to set expectations and boundaries as regards roles and responsibilities as well as a 

proposed structure for the relationship subject to acceptance by all parties. 

Roles and responsibilities include but are not limited to: 

- Execute a commitment document (MOU or LOI) according to client preference and in accordance with 

the template LOI provided per the Strategic Partner Agreement and licensing or rights-to-use 

agreements. 

- Assist in selection and design of applicable strategies and solutions for the target area(a) as needed 

according to influence and/or impact. 

- Provide guidance in the formation and/or development of local entities and components. 

- Subscribe to the strategies and solutions of the mutually-determined Strategic Plans or Solutions as they 

relate to specific stakeholders, sectors, and/or communities 

- Participate in reviews and reconciliations regarding impacting strategies, solutions, plans, and 

projections 

- Provide ongoing non-monetary support, cooperation, and participation for the program and platform 
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Horizontal Relationships: Corporate-Core-Edge Entities Strategic 
Partners 
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(Varies by Project) 
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Program and Platform 
(Partner or Program) 

Project Owner / Sponsor  
(Varies by Project) 

 

 


